UNITED LAGUNA WOODS

M UTU A I

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, April 26, 2023 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-

person and virtually. To submit comments or questions virtually for committee meetings, please use one

of the following options:

1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID
91797258413

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of Agenda

Approval of Meeting Report from February 22, 2023
Chair's Remarks

Member Comments - (Items Not on the Agenda)
Department Head Update

NOOAWN =

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9. Solar Production Report

Iltems for Discussion and Consideration:

10. SB326 Balcony Inspection Update

11. 2024 Shepherd’s Crook Program Recommendation
12. Water Heater Replacement Policy

13. Building Sign Replacement Program


https://us06web.zoom.us/j/91797258413
about:blank
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Items for Future Agendas: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

. Options for Improving Delivery of Hot Water to Individual Manors
. Exterior Paint Program — Chargeable Service for Painting Alterations

Concluding Business:

14. Committee Member Comments

15. Date of Next Meeting: June 28, 2023

16. Recess - At this time, the meeting will recess for a short break and reconvene to
Closed Session to discuss contractual matters.

*A quorum of the United Board or more may also be present at the meeting.

Lenny Ross, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS

UTu A/

OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, February 22, 2023 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
MEMBERS PRESENT: Lenny Ross — Chair, Alison Bok, Mary Simon
MEMBERS ABSENT: None
STAFF PRESENT: Manuel Gomez — Maintenance & Construction

Director, lan Barnette — Maintenance & Construction
Assistant Director, Bart Mejia - Maintenance &
Construction Assistant Director, Guy West — Projects
Division Manager, Adam Feliz — Maintenance
Operations Manager, Laurie Chavarria — Senior
Management Analyst, Sandra Spencer —
Administrative Assistant

1. Call to Order

Chair Ross called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

The meeting was being broadcast on Granicus and Zoom. No media was present.

3. Approval of Agenda

Hearing no objection, the agenda was unanimously approved as written.

4. Approval of Meeting Report from December 28, 2022

Hearing no objection, the meeting report was unanimously approved as written.

Agenda ltem #4
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United Laguna Woods Mutual
Maintenance & Construction Committee
Report of the Regular Open Session
February 22, 2023

Page 2 of 3

5. Chair’'s Remarks

Chair Ross commented on a recent meeting with the other board presidents regarding
various M&C projects which face cost increases due to inflation and that some of those
vendors would be requesting price increases. The boards’ presidents have agreed to
review those contracts individually to either accept the increases or to negotiate the
terms.

6. Member Comments - (Items Not on the Agenda)
None.
7. Department Head Update

Mr. Gomez introduced Adam Feliz, Maintenance Operations Manager, who will be
responsible for various maintenance operations work centers including carpentry and
painting. Mr. Feliz will oversee approximately 90 staff members as well as the termite
fumigation and elevator maintenance programs. Mr. Feliz spoke briefly about his
experience and answered questions from the committee about his background.

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9. Solar Production Report

The project log was pulled for discussion. Staff answered questions from the
committee. Chair Ross suggested the notice which is sent to the residents in advance
of the epoxy wasteline remediation work include verbiage indicating that the project
could take longer than anticipated; that the water could be turned off longer than
anticipated; and that staff should let owners know if there will be delays. Additionally,
Chair Ross asked staff to provide a cost estimate for removing the replacement of
address signs from the painting program and creating a separate program. Mr. Gomez
recommended this be included in the 2024 budget discussions. Chair Ross also
commented that the additional installation of Shepherd’s Crook fencing be included in
the budget discussions. Director Simon requested staff provide an estimate of the
dollar value for solar production in 2022.

A motion was made and passed unanimously to approve the consent calendar.

Agenda ltem #4
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United Laguna Woods Mutual
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Report of the Regular Open Session
February 22, 2023
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Iltems for Discussion and Consideration:

10. 707-G Reimbursement Request (reagendized from December 28, 2022)

Mr. Gomez presented the staff report and provided background on the reimbursement
request. The owner of Manor 707-G was present and answered questions from the
committee. After discussion, the committee suggested the reimbursement request be
heard by the full board at the March 14, 2023 meeting. The owner was encouraged to
attend to answer questions or provide further information, if needed.

11. 2023 Asphalt Seal Coat Program (verbal update)

Mr. West provided a presentation via PowerPoint of the Seal Coat Program and
answered questions from the committee. Staff will present a recommendation for a
contract award for this item in closed session.

Items for Future Agendas: All matters listed under Future Agenda ltems are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

e  Options for Improving Delivery of Hot Water to Individual Manors
e  Water Heater Replacement Policy

Concluding Business:

12. Committee Member Comments
e Chair Ross requested that either Director Bok or Director Simon attend an
operations meeting in his place scheduled for February 23, 2023.
e Chair Ross also commented on adding another vendor to speed up the
appliance replacement process.
e Director Simon commented on the water heater replacements being tied to the
10-year warranty.

13. Date of Next Meeting: April 26, 2023

14. Recess: The meeting was recessed at 10:48 a.m.

S Ry~
l(ephy Ross, Chair

Lenny Ross, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS
MUTUAL

Senate Bill 326 Balcony Inspection

April 26, 2023

Building Components for Inspection:
.

&

UNITED LAGUNA WOODS
MUTUAL

ALL EXTERIOR ELEVATED ELEMENTS (E3)

1 OF WOOD-FRAMED AND STEEL-FRAMED

I UCTION, SHOWN IN RED AND

3 WITHIN DIASHED AREAS, ARE SUBJECT
TO THE URGENCY ORDINANCES.

e e s

EXTERIOR
EXIT STARS &
IDINGS

& = ===
| —
BUILDING '
GUARD ROOF INTERIOR bt foes
DECK
-
BULDING ’
ROCF INTERIOR i EXIT
DECK | |/Baccony
N F=o
E
I |
BUILDING t lexteron
INTERIOR i
1 || BaLcoNy
T
1 1
BUILDING I
INTERIGR i
|

]
Vos
i

* EXTERIOR ELEVATED ELEMENTS THAT ARE 30

‘OR LESS ABOVE GRADE ARE EXEMPT
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UNITED LAGUNA WOODS
MUTUAL

Inspection Update:

= 491 buildings have Exterior Elevated Elements

= 147 buildings selected for inspection as part of the statistical significant
sampling

* 63 buildings were inspected in 2022

= 47 buildings scheduled for inspection in 2023:
= 16 buildings inspected in January
= 16 buildings inspected in March
= 15Buildings scheduled for inspection in May
= 16 of the 570 manors inspected required some level of repairs

= Estimated cost of repairs $55,000

L. )

UNITED LAGUNA WOODS
MUTUAL

Thank You
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Ten Year Water Heater Program

April 26, 2023

Water Heater Type and Warranty

pPou

Tankless

Heat Pump

Conventional Tank

2 4 6 8 10 12

14

..

uuuuu

* United uses AO Smith
with a 10 year warranty

* Electrical limitation
restrict the usage of
tankless or Point Of Use
(POU)

* Heat pump water
heaters are more than
twice the cost and are
much larger.

Agenda ltem #12
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AO Smith Pro Line 40 gallon

¢ Short to fit closet
space

* 10 year warranty

* Manufacturer places
T&P valve in custom
location for United

Wate r D a m a ge UN[TE]?‘/‘L(J\(J;U‘N{:\\ \{MOODS

Water heater was found
to be leaking at a slow
rate. Water was held in
the walls and unseen for a
long period of time. Mold
grew from inside causing
an extensive remediation
resulting in approximately
$15,000 in remediation
and build back.

Major Damage caused by Slow leak in Water Heater

.. B
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Ten Year Water Heater Program

Water heaters are replaced
on a ten year cycle.

Includes new hoses, Smitty
pan, flood stop, and permit.

Admin staff coordinates installation
with plumbers, city, and residents
on behalf of the Mutual.

Most economical path with
electrical limitations.

$750,000 budget, replaces 629
manor water heaters per year.

15 year cycle would replace 413 per
year and cost $500,000.

Thank You

o

UNITED LAGUNA WOODS
MUTUAL
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Building Sign Replacement Program
April 26, 2023

y..3
Current Program T e

* Building signs are
replaced as part of the
15-year exterior paint
program

* 153 buildings have new
signs

* 971 building signs
remain to be replaced

* All buildings will have
new signs by 2038

Agenda ltem #13
Page 1 of 2



UNITED LAGUNA WOODS
MUTUAL

Expedited Option

* Building signs are
replaced on a separate
phased 3-year plan

* Cost is estimated at
$137,000 per year

* All buildings will have
new signs by 2027

UNITED LAGUNA WOODS
MUTUAL

Thank You
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